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FOREWORD

On 13th March, 1962, the Baptist Union Council passed the following
resolution :

1. That an ad hoc Committee or Commission on the Associations
be appointed. The Commission shall prepare a report with recommenda-
tions for the consideration of the Council, having particular reference
in the light of Baptist principles, history and present practice, t0 \—

(@) the relationship of the Associations to the Union and its Com-

mittees and Departments.

(b) their relationship to the General Superintendents and their areas.

(c) Association boundaries and relative strength.

(d) representation upon and effectiveness of Association committees.

(e) their relationship to the B.W.L. Federations, B.M.M. districts

and B.M.S. auxiliaries.

(f) the increasing pressure for the appointment of full-time Secre-

taries.

(g) the present arrangements regarding the return of a percentage
of Home Work Fund contributions, and other relevant matters.

2. That the Committee or Commission number twelve, with power
to co-opt., and to seek views from any quarter as might seem desirable.
A report to be presented by March 1964.

3. That the General Purposes and Finance Executive appoint the
members of the Commission, after receiving further suggestions from

the Associations.

The following were appointed by the General Purposes and Finance
Executive on 10th July, 1962, to serve on the Commission :

Mr. Victor Brown North Western Area
Mr. E. Roberts North Eastern Area
Rev. S. D. Cuthbertson East Midland Area
Rev. C. Hardiman West Midland Area
Dr. L. G. Champion Western Area

Rev. Hugh Reid Eastern Area

Mr. Horace F. Gale Central Area

Rev. J. Tweedley Southern Area

Mr. W. R. Booth Metropolitan Area
Rev. W. E. M. Williams South Wales Area

Miss M. Russell
Mrs. C. B. Jewson

Chairman : Dr. W. M. S. West
Secretary : Rev. Arthur H. Bonser
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ssion expresses its appreciation of the ready co-operatiq
: h;;hiegfi%u from the Associations. Much information hag beeg
it ht from Associations, colleges and churches, and the group discussiong
soug nal Conference held at Swanwick in May 1964 supplied
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if;g; Ic)oerr:ﬁrmatory material to evidence already collected.

Ithough the terms of reference §uggested ‘that a report should b

reséﬁted b%f March 1964, the Commission at its first meeting made i:

clear that it could not be bound by this date and expressed the opinion
that it was more likely that the report would be ready late in 1964.

The Commission has deliberately felt it necessary to limit its thinking
to the life of the Denomination itself, though its discussions have always
tried to keep in mind the ecclesiastical and social context in which we
live to-day.

It is the hope of the Commission that the report will stimulate
discussion on matters vital to the Denomination, and that out of such
discussions right decisions may be taken.

Finally, the Commission wishes to express its gratitude to the Officers
of the Baptist Union, especially to Dr. E. A. Payne for his continual
advice and encouragement, and to the Rev. R. W. Thomson for carrying
so much of the administrative responsibility.

W. M. S. WEST
A. H. BONSER

INTRODUCTION

The consideration of any aspect of Baptist life must recognise, if
it is to be accurate and fruitful, the diverse traditions, influences and
theologies that contribute to the Baptist outlook and ethos. There are
within our organisation and procedure anomalies and inconsistencies
which are the products of history and geography. The British generally
are individualists who disdain logic and uniformity and Baptists in
particular are of an independent turn of mind. Baptist reformers have
always to be on their guard against trying to tidy up too recklessly the
exuberant and tangled foliage which has come to surround our corporate
activities.

The earliest Baptist Churches of the seventeenth century came out of
Elizabethan Separatism after Smyth and Helwys had had contacts with the
Mennonites in Holland. Their theology included a rejection of certain of
the chief tenets of Calvinabout predestination and election, original sinand
baptismal regeneration. They became known as General Baptist Churches.
But from the middle of the seventeenth century there were churches
which were strictly Calvinist in their views, though practising the baptism
of believers on profession of faith and not the baptism of infants. These
were the Particular Baptist Churches. In the second ha}f of the century
Baptists and Quakers were frequently in conflict, but in a number of
ways each group influenced the other.

There was considerable intermingling of the two main streams of
Baptist life, General and Particular, in the eighteenth century. Individuals
and churches changed their theological allegiance from time to time. Many
General Baptist Churches rejected the ancient creeds of the Church
because they contained non-biblical language ; not a few of these churches
moved gradually towards Unitarianism. In the Particular Baptist
Churches a scholastic kind of High Calvinism reigned. Spiritual life
and witness were at a low ebb in both groups until, during the flood-tide
of the Methodist Revival, the New Connexion of General Baptist Churches
was formed, while under influences stemming chiefly from Jonathan
Edwards a more moderate evangelical Calvinism was proclaimed by
Andrew Fuller and his associates.

It was  Fullerism > which in the end united all the Particular Baptist
Churches (save the few which explicitly rejected Fuller’s teaching and
became the nucleus of the Strict and Particular Baptists, now a denomin-
ation with some 15,000 members) with the General Baptists of the
New Connexion. In the process a discussion of ¢ Terms of Communion ’
led most of the churches to open their Table to all believers and a steadily
growing number to adopt ¢ open membership.’
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From the seventeenth century Baptists cherished the principle of ¢
ciation’ over against ‘ independency.’ When the General Unionai‘s,:'
formed in 1812-13, and when it was reconstituted in 1831 and 1865, it 5
made clear that the Associations were cpx}shtuent members. The Uni éls
consisted of Associations, churches, ministers and (after 1865) personaI}
members, bound together by loyalty to Christ, by a common history, by »
modified congregational form of polity and by observance of the Ney
Testament rite of baptism in the New Testament manner. Any attempt
to use or draw up a fully articulated creed as a basis or test of membership

has been more than once rejected.

For several generations fellowship between those with different
theological emphases, different views of Biblical inspiration and different
methods of evangelism has been characteristic of Baptists. It is a fellow-
ship which could be disrupted all too easily. It demands restraint
charity and loyalty on the part of all who share it. The characteristic
variety of Baptist life makes the treatment of subjects like those dealt with
in this report more difficult than it would be in a denomination more
homogeneous and uniform in doctrine and practice. But our variety
and our freedom are among our most precious possessions.

A recognition of this background is essential for the understanding
of this report, for the Commission itself has been made up of those with
differing emphases. It has refused to gloss over disagreements by
comprehensive generalisations and therefore at one or two points the
reader will discover alternative proposals set down side by side. The
encouraging thing has been, however, that the Commission has found
itself able to speak with one voice on so many vital issues. All its mem-
bers will testify that out of lengthy debates and discussions there has
come, not only a deepening understanding of each other’s points of view,
but also a discovery that on many matters there is fundamental agreement.

_ The summary of the Commission’s findings and recommendations
will, it is hoped, make this perfectly obvious.
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A SUMMARY OF THE REPORT INCORPORATING
RECOMMENDATIONS

What follows is a summary of the report set out in thesis form. Of
these theses, forty are recommendations and are printed in bold type.
The numbers in brackets following each thesis refer to the pages in the
rﬁport, and the numbers in the margins of the main report refer to the
theses.

The Commission asks the Baptist Union Council to receive this
report and : (@) to commend to the General Purposes and Finance
Executive for its consideration the recommendations numbered 15, 16, 17,
18, 19, 20, 21, 22, 23, 24, 26, 28, 34, 36, 37, 38, 39, 41, 53, 55, 61. (Marked
“C” in the margin) ; (b) to commend to the Associations for their con-
sideration those recommendations numbered 5, 6, 8, 22, 43, 44, 45, 48,
49, 50, 51, 52, 54, 56, 57, 58, 59, 60, 63, 64. (Marked ““A” in the margin).

I. THE ORIGIN AND PURPOSE OF THE ASSOCIATION

1. The Origin of the Associations.

1. That the concept of local churches associating together 1is
derived from the New Testament and reflected in Baptist
History. (7-10) 4

2. That the motive for such associating is summed up in I
Corinthians 1 ; 24. :

“Do not think we are dictating the terms of your faith ; your
hold on the faith is secure enough. We are working with
you for your own happiness.” (New English Bible). (10)

2. The Development of the Baptist Union.
3. That the development of the Baptist Union over 150 years
now demands a re-thinking of the relationship of the Associa-

tion to the Union. (11) -

4. That the concept of the Baptist Union as the Associations
associating together could provide a starting point for such
re-thinking and the working out of its implications. (11)

3. The Purpose of the Associations.

A 5. That every Association should re-examine its stated general

aims. (11-12)
6. That the following particular matters should be under constant
survey in each Association :
(a) Mutual inspiration and evangelical encouragement
(b) Christian education
(c) Christian citizenship
(d) Support of wider Baptist witness
(e) The ministry
(f) The strategy of church extension
(g) Church closure
(h) Grants administration (12-15)
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. TOWARDS A STRENGTHENING OF CONFIDENCE

A

1

8.

10.

11.

12.

13.

14.

That all of us need to work for a strengthening of confidenc

in each other. (16) e
That if a basis of doctrine is felt to be necessary for an Associ,,

tion, the declaration of principle of the Union is commmde&
for consideration. (16-17)

That the motive for associating as already stated in Thesis 2
implies mutual encouragement, mutual love and mutyg]
service. (17)

That all thinking about ¢Authority’ must be seen in the
context of the distinction between ‘magisterial authority ’
which is the authority of a master who dominates, and  minj-
sterial authority > which is the authority of one who serves,
(7)

That the authority of Jesus is the authority of the servant and
of the suffering servant at that. (17)

That such ° ministerial authority ’ is the distinguishing mark
of Christian authority as against that so often exercised in
the world. (17)

That any authority which rests with the Association, rests with
it not that the churches might become subservient but that
through the Association local churches in their mission and
all their activities may be served. (17)

That the Commission is aware that there are those who advo-
cate an introduction into the denomination of a policy resem-
bling that of the Methodists or Presbyterians, where authority
is viewed as delegated from the local church to wider groups
and ultimately to a grouping at national level, but the Com-
mission is agreed :

(@) that it cannot accept this as it appears to cut across the
Baptist definition of the motive of associating ;

(b) that Baptists should go perhaps the more difficult way
based on mutual trust between church and church in
Association, and Association and Association in the
Union ;

(c) that authority to serve can only be given by Christ ;

(d) that our Lord works not only through local churches but
through Associations and through the Union ;

() thatit is necessary therefore to recognise that local church,
Association and Union are not to be viewed as working
one above the other, but as working fogether, each having
its essential part in all matters which concern the wider
fellowship beyond the local church ;

(f) that in the last resort the strengthening of confidence in
each other lies with each one of us as we recognise the
other man as a brother in Christ whom we are to serve.

(18)
2

III. THE ASSOCIATION AND THE UNION

(€)%
Ceal6
(& 1
@8
G 19
Gt #00;
CHEDY,
A5 C22;
€ 2
C... 24
25.
@ 26.
27.

1. The Association, the Assembly and the Council.

That the anomalous position whereby a church which is a member
of an Association and is thereby a member of the Union whether
or not that church has in its own right been admitted to the
Union requires investigation. (19-20)

That personal membership of the Union should cease and
instead a scheme for ¢ Friends of the Union’ should be de-
veloped. (20)

That the clause permitting Associate members of the Assembly
requires examination as to its purpose. (20)

That the Welsh Association representation on the Baptist Union

Council requires re-consideration. (21)

That either (a) the Constitution of the Baptist Union
Council should be revised, leaving the Assembly
much as it is now, ;

or (b) the Constitution of the Baptist Union
should be revised so that an enlarged Baptist Union
Council becomes the basic legislative body with the
Annual Assembly remaining as an occasion for
fellowship and inspiration. (20-28)

That in either case the basis of election of Association repre-

sentatives to the Council should remain the number of churches

in an Association rather than the number of church members

as has been suggested. (22)

That in either case the number of representative members on

the Council from Associations should be increased. (22)

That the method of electing Association representatives to the

Baptist Union Council calls for review. (22)

That if (19a) is accepted the number of elected members should

be reduced to 35 and Association representation be increased

on the basis of 1 representative for every 25 churches. (22-24)

That if (19b) is accepted the Baptist Union Council should be

increased to approximately 350 members allowing 1 additional

member for every 10 churches in addition to the Association

Secretary. (25)

That the increased representative nature of the Baptist Union

Council reflects the theological concept of the Union as the

Associations associating together. (26)

That consideration should again be given as to how far Baptist

Union Council Papers and Baptist Union Council deliberations

are private. (26)

That the responsibility of the Baptist Union, through its

Council, is to consider those aspects of the topics proper to

Associations (see thesis 6) which are more effectively and

efficiently dealt with by representatives drawn from the whole

country. (28)
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28.

29.

30.

31.

32.

33.

34.

2. The Association and the Area.

That the relationship of the General Superintendents to the
Associations as distinct from the Areas requires re-examinatiop
and that this will come about when the relationship betweep
the Association and the Union is more clearly defined (see 4
and 25 above). (29)

That the existence of Areas with Area Committees tends tq
separate the individual Association from the Associations jn
the Union. (29)

That the existence of Areas can tend to cause the Genera]
Superintendent to be viewed as an official once removed from
the Association by the Area. (29)

That the Commission feels that the General Superintendents
do their work magnificently. (29)

That some members of the Commission feel, however, that the
General Superintendents are being asked to perform tasks
which, in these days, are virtually impossible. (29)

That these same members would wish to call attention—as
did the Polity Report of 1942—to the fact that the terms of
reference of General Superintendents primarily envisage them
as pastors to ministers and churches. (29-30)

That the whole Commission is agreed that the functions of
Area Committees could well be carried out by Association
Committees and recommends therefore that Area Committees
should cease to exist and that the word ¢ Area ’ should be taken
to define simply the geographical area which a General
Superintendent serves. (31)

ASSOCIATION LIFE

35.

36.

375

38.

39.

1. Associations, their Size and relative Strength.

That, as more than half our churches have a membership of
less than 100, the need for all churches to share in Association
life is vital. (32-34)

That some members of the Commission wish to recommend
that the present tendency towards the breaking down of the
larger Associations into smaller districts should be developed
and encouraged (see thesis 28). (34)

That there should be a periodic review of Association boundaries
undertaken by the General Superintendents. (34)

That attention should be drawn to the inequality in size of
Associations. (34)

That other members of the Commission suggest a more radical
course is required and recommend :

(a) That there should be an increase in the number of General
Superintendents.

4

40.

41.

42.

43.

45.

46.

47.

48.

49.

50.

51.

522

(b) That there should not be any major alteration to Associa-
tion Boundaries but that some smaller Associations would
share a General Superintendent whilst some larger Associa-
tions would have two. (34-35)

That the members of the Commission who make this radical
proposal do so because they are convinced that the General
Superintendents are the key figures in Association life, par-
ticularly as this life develops in closer relationship within the
Baptist Union. (35-36)

2. Association Officers.

That if the proposal in thesis 39 be not accepted then the appoint-
ment of some additional full-time Association Secretaries is
inevitable. (36)

That the pressure for full-time Association Secretaries is due
in large measure to the need for ‘ pastoral care’ in its widest
sense at Association level. (36)

That the appointment of a Minute Secretary is commended as
essential in every Association. (37)

3. Association Committees.

That the question as to whether the General Superintendent is an
Association Officer needs clarification. (38)

That Life Membership of Associations requires examination.
(38)

That a considerable variety of practice exists in the methods
followed by Associations for electing Committee members.
(38-41)

That a combination of elected and representative members
produces the most effective results. (41)

That the relationship between Association Executive Com-
mittees and Association General Committees requires constant
consideration. (42)

That the Ministerial Recognition Committee of an Association
should concentrate its attention upon the candidate’s sense of
vocation, standing within his own church and acceptance of
opportunities of service. (42)

That great care should be taken by Associations in their methods
of nominating Baptist Union Vice-Presidential Candidates. (43)

That Associations should be asked to seek out and encourage
those who might have a vocation to full-time Christian Service.
(43)

That every Association General Committee should have a
committee member representing each department of the Baptist
Union. (43)

5



A 4

A S 85

. comes the work of the Joipt Off
That the Commlls(f;‘c’:‘ ,‘zﬂtionshig petween the Baptist Mis:ieor::
Committee forg the Baptist Union and feels ghat the B"Ptist
ary Soc'etysa:ciet should be approzmhef\l/l to discuss the POss;.
Mliisug}azlyoser relationship betweer the Misslonary Auxiligyjqg
pility

ciations. :
m;ld tﬂ'lte i: j'?toal that the local churches be kept informed of the
That 1

f the Association General Commi.ttee. (43)
¥gr]: :egular meetings between Association Secretaries Should
a
pe encouraged. )
That Association Comm

evening. (44)

ittees should normally meet jn the

semblies
e given to the idea of two Assemblies each
day and the other on a week-day evening

4, Association AS

That consideration b
year, one on 2 Satur
(44) 0 . %
That more care be taken within the local church in the appoin¢.
ment of Assembly Delegates. (45)

hurch should ensure that opportunity is given

t each local ¢ ou i
;l(‘)l:aa report on matters arising from the Association Assembly.

45)

That Annual Assembly Programmes should seek to deal with
matters of practical importance to the churches and that there
should be greater opportunities for Group discussion. (45-47)

5. Association Finance.
That all Association Auditors be asked to certify that the

€ ik
requirements of the Home Work Fund Scheme have been
complied with or, if not, the extent of the deviation. (47)
62. That the amounts refunded to the Associations are, in the
main, necessary to meet the general expenses and the secre-
tarial expenses. (48)
A  63. That, however, some Associations show a large surplus from the
refund after meeting all expenses, whilst one or two cannot meet
their expenses solely from the refund. (43)
A 64. That all Associations should make it widely known to the
churches that their main source of income is through the Home
Work Fund. (48)
CONCLUSION
65. That, although much of what the Commission has said and

recommended is organisational, its motive all along has been
at heart evangelical. (49)

I
THE ORIGIN AND PURPOSE OF THE ASSOCIATION

1. The Origin of the Associations.

Any report on the Associations should begin by asking the
question as to how and why they came into being. The answer
to this question takes us back to the seventeenth century, for five
of the thirty-one Associations listed in the Baptist Union handbook
were founded between 1640 and 1690. W. L. Lumpkin in his book
Baptist Confessions of Faith comments thus: * Formal associa-
tionalism was primarily the result of a native Baptist connectional
instinct (for Baptists were never independents, strictly speaking)
and of expediency in view of the tasks to be undertaken. Political
events hastened the development ; military and political organisa-
tion followed associational patterns . .. Before 1660 permanent
Associations had become typical Baptist institutions.”!

It is right that we should turn to the Confessions themselves
and see how far they bear out such a claim. In doing this we have
quoted intentionally from statements of purpose of the Confessions
as well as from the Confessions themselves.

In 1644 seven Particular Baptist Churches in London associated
together in producing a Confession of Faith. In the preamble, the
representatives from the seven congregations write thus : “ We doe
therefore here subscribe to it, some of each body in the name, and
by the appointment of seven congregations, who though wee be
distinct in respect of our particular bodies, for conveniency sake,
being as many as can well meete together in one place, yet are all
one in Communion, holding Jesus Christ to be our head and Lord ;
under whose government wee desire alone to walke, in following
the Lamb wheresoever he goeth ; ... "2

dWithjn the Confession of Faith itself we find a similar point
made (—
XLVII

“ And although the particular congregations be distinct and
several Bodies, every one a compact and knit citie in its selfe ; yet
are they all to walk by one and the same rule, and by all means
convenient to have the counnsell and help one of another in all
needfull affaires of the Church, as members of one body in the
common faith under Christ their only head.”3

The General Baptists were most active in the Midlands and
paytwularly in the East Midlands. In 1651 representatives of
thirty churches met together, probably at Leicester, and published
a Confession of Faith. The preamble runs thus :

1 Lumpkin. op. cit. 72
2 Lumpkin. op. cit. 155
3 Lumpkin. op. cit. 166
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« That if any controversie should so fall out, that the case
cannot easily be determined by that society or church where it is
first presented, that then use be made of some other society which
they are in fellowship with, for their assistance therein : Acts xv 1,

2.2

The Particular Baptists in the Midlands were not slow in
following their General Brethren with a Confession of Faith pub-
lished in 1655. This date marks the formation of the Midland
Association and to it the present West Midland Association traces
its foundation. It is noteworthy that a London Baptist, Daniel
King, helped in its formation. Lumpkin goes so far as to say of
King “ Probably at the suggestion of the London Churches, he was
by 1655 giving much of his time to building up associations of
churches in various parts of the country.”3

Each church examined the suggested Confession of Faith and
after such examination adopted it. Representatives of the churches
then came together at Moreton-in-the-Marsh in June 1655 and
signed the Confession and Statement of Purpose. This is how it
begins :—

“We do therefore . . . mutually acknowledge each other to
be true Churches of Christ ; and that it is our duty to hold com-
munion with each other . . . and so to be helpful to the other, as
the Lord shall give opportunity and ability, endeavouring that we
may all increase more and more, in faith and knowledge, in all
purity and holiness, to the honour of our God. And it is our reso-
lution, in the strength of Christ, to endeavour to do so.”

The Baptists of the West Country, under the influence of
Thomas Collier, had been meeting together for several years prior
to 1656 when, at Bridgwater, they approved their Confession of
Faith. Within this Confession, Article XXVIII states that it is
the duty of the members of Christ in the order of the Gospel, tho’

1 Lumpkin. op. cit. 174
2 Lumpkin. op. cit. 186
3 Lumpkin. op. cit. 196

in several congregations and assemblies (being one in the head) if
occasion be, to communicate each to other in things spiritual and
things temporal (Rom. xv 26 ; Acts xi 24 ; xv 22 ; xi 22).”

Even in the seventeenth century, however, there were meetings
together of Baptists which were more broadly based than Association
gatherings. The first English Particular Baptist General Assembly
was held in 1677 and from it came the Second London Confession.
Within it there occur important articles which set out thinking
about associating :

XXVI

«14. Aseach Church, and all the members of it, are bound to
pray continually (Eph. vi. 18 ; Ps. cxxii 6), for the good and pros-
perity of all the Churches of Christ, in all places ; and upon all
occasions to further it (every one within the bounds of their places,
and callings, in the exercise of their gifts and graces) so the Churches
(when planted by the providence of God so as they may enjoy
opportunity and advantage for it) ought to hold communion amongst
themselves for their peace, increase of love, and mutual edification
(Rom. xvi 1, 2 ; III John 8, 9, 10).

«15. In cases of difficulties or differences, either in point of
Doctrine or Administration ; wherein either the Churches in general
are concerned or any one Church in their peace, union and edifica-
tion ; or any member, or members of any Church are injured, in
or by any proceedings in censures not agreeable to the truth, and
order : it is according to the mind of Christ that many Churches
holding communion together, do by their messengers meet to
consider (Acts xv 2, 4, 6, and 22, 23, 25) and give their advice in, or
about that matter in difference, to be reported to all the Churches
concerned, howbeit these messengers assembled, are not entrusted
with any Church-power? properly so called ; or with any jurisdiction
over the Churches themselves, to exercise any censures either over
any Churches, or persons (II Cor. i 24 ; I John iv 1) or to impose
their determination on the Churches or Officers.”

This quotation sets out clearly the principle of associating, and
at the same time seeks to safeguard the individual church against
imposition of decisions. Nevertheless, so to speak is to emphasise
the negative. The principle enunciated makes it evident that the
advice given by the assembled messengers will be assumed worthy
of the most serious consideration by the church in question. Further-
more, this basic question of the seat of  church-power properly
so-called  is often complicated by stating it in terms of an ° either-
or’ as though the associating messengers (i.e., the Association) will
advise one thing and the church will desire another. In practice
the matter more often became a  both-and’ in that the church’s
thinking coincided with the advice offered by the wider community.

1 See Appendix I, page 54.
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ability, determined to send relief unto the brethren which dwelt in Judaea.”

Az:ts xv The Jerusalem Council and its outcome.

Romans xv 26  For it hath pleased them of Macedonia and Ack},aia to make
certain contributions for the poor saints which are at Jerusalgm, .

Romans xvi 1 and 2 1 _commend unto you Phoebe our sister, which is a
servant of the Church which is at Cenchrqa ; that you receive her in the Lord,
as becometh saints, and that ye assist her in whatsoever business She’bath need
of you ; for she hath been a succourer of many, and of m.yselt: also.

1I Corinthians i 24 (N.E.B.) “ Do not think we are dictating the terms of
your faith ; your hold on ths faith is secure enough. We are working with
you for your own happiness. . s

Ephesians vi 18  Praying always with all prayer and supplication in the
spirit, and watching thereunto with all perseverance and supplication for all

saints.”
I John iv 1 « Beloved, believe not every spirit, but try the spirits whether
they are of God ; because many false prophets are gone out into the world.”

III John 8, 9, 10  We therefore ought to receive such, that we might be
fellow helpers to the truth. I wrote unto the Church, but Diotrephes, who
loveth to have the preeminence among them, receiveth us not. ‘Wherefore,
if I come, I will remember his deeds which he doeth, prating against us with
malicious words ; and not content therewith, neither doth he himself receive
the brethren, and forbiddeth them that would, and casteth them out of the
church.”

From this variety of quotations there emerges the scriptural
teaching that churches do not stand as units isolated from each
other, and that, as a result, there is need for mutual prayer, mutual
financial aid, mutual advice and mutual pastoral assistance. We
note too St. John’s grave disappointment at the rejection of help
by the high-handed Diotrephes in the local church, and also the
principle laid down by St. Paul that the motive of his concern
for the churches was not to dictate to them the terms of their
faith, but to work with them for their happiness.

In all our thinking about the Associations to-day we shall do
well to bear in mind this scriptural background.

On this understanding the Associations of the seventeenth
century came into being and since then, particularly in the nine-
teenth century, many more were founded until to-day they number
more than thirty. But the Holy Spirit has brought about other
changes over the past three-hundred years. The great vision of
Fuller and Carey of Baptists working together in overseas missionary
enterprise resulted in the growth and development of the Baptist
Missionary Society. Then in 1812 the Baptist Union came into
being.
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2. The Development of the Baptist Union.

 The development of the Baptist Union over the 150 years of
its existence has gone on without a great deal of serious consideration
ever being given to its relationship to the Associations. By its
Constitution Associations belong to it. In the administration of
the work of the Union in the country, the Associations play an
essential part. We have seen that the historical origin of the
Associations lay in the associating together of local churches. We
know that the origin of the Baptist Union lay in the conviction of a
number of pastors that their churches ought to associate. It is
significant to note that the Chairman at the inaugural meeting
enumerated the matters which would concern any meeting of the
Union. These matters included prayer, support of the Mission,
reports from the churches, support of the Academies and students,
religious instruction in the home and Sunday School, village preach-
ing, support of aged ministers, distribution of Christian literature,
and the erection of new meeting houses in various districts.
The Chairman’s address thus defined the general objects of the
Union which were ¢ the promotion of the cause of Christ in general ;
and the interests of the denomination in particular ; with a primary
view to the encouragement and support of the Baptist Mission.’
The first committee of the Union was comprised of the ‘ Associating
Ministers in London.’

Quite clearly the original purposes of the Union coincided
closely with the accepted purposes of Associations. As the Union
has developed in practice its activities have become ever more
evidently, over the whole country, the same sort of activities as
those carried out originally by the Associations. A consideration
of the Associations to-day therefore leads inevitably not only to a
consideration of the Association in relationship to the local church,
but also to a definition of the Association in relationship to the
Baptist Union. This latter question is clearly complex as many of
the Associations were formed prior to the Union. It is further
complicated by the present constitutional position of the Union
whereby churches and Associations are both directly in membership.
Any attempt to define the Union in relationship to the Associations
must raise serious questions: the question, for instance, of
whether the paragraphs of the Seventeenth Century Confessions
and their biblical ¢ proof texts > which deal with ¢ associating > might
well now be claimed as applicable to the churches ‘associating’
at the national level in the Union or whether, indeed, the Union
ought not itself to be viewed as the Associations ‘ associating.” The
need to take notice of these matters will be evident in the whole
of this report. i

3. The Purpose of the Associations.

The aims of .the Associations are set out in most Association
handbooks and in general we may suggest that the aims of an
Association are :—

11
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5. To provide an agency and channel for the work and witness

of the Baptist Union. . . :
6. Toencouragea responsible interest 1n the work and witness
" of the Baptist Missionary Society.
_ To take united action in matters affecting the public good.
g, To represent Baptists on certain statutory bodies and
committees where representation wider than a local church
is required, e.g., Joint Education Policy Committees ;
Churches’ Main Committee ; efc.

Following from these general aims it is quite possible to
enumerate particular matters which express the nature of church life
in association, demonstrating as they do, that an Association is no
mere administrative unit, and that its activities are not simply a
repetition of what belongs to the life of the local church. The
Commission has given thought to the following :—

A. MUTUAL INSPIRATION AND EVANGELICAL

ENCOURAGEMENT.

The Association manifests the reality of Christian fellowship
between churches of different types and sizes, between the large
city church and the small village company. Baptists have always
recognised that membership of the Church of Jesus Christ becomes
real in membership of the local church. It is for this reason that
stress is laid upon the effective functioning of the local church.
The Association exists to aid this functioning. ' It is the churches
working together for the encouragement of each. There is therefore
a responsibility upon all churches to share in the Association fellow-
ship, for through it there is not only the encouragement of the
struggling cause but also the making aware to the prosperous church
that such causes do exist and belong to an Association. Out of
such knowledge there springs the possibility of aid and a pinpointing
of particular challenges to the church’s evangelism. Many smaller
churches are encouraged and aided by Association assistance to
undertake evangelical enterprises which would be out of the question
for them to face up to alone.

B. CHRISTIAN EDUCATION.

Christian education becomes more and more the res ibili
of the Association as it is the Association which finds it ggsnsigilel ltt()),
arrange courses for deacons, lay-preachers, Sunday School and
youth workers, and others serving the local church. Only a few
churches have the personnel and facilities to undertake organised
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training within their own fellowship and thus Association pro-
grammes of education assume an ever greater importance. he
need for trained leadership within the local church is acknowledged
as most urgent, and Associations are probably in the best position

to meet this need.

C. CHRISTIAN CITIZENSHIP.

In an age in which society has Jargely abandoned Christian
codes of behaviour, the matter of Christian Citizenship assumes
very great importance. Faced with practical problems, the local
church often finds itself lacking both experience and influence.
It has already proved to be of great value if such a local churqh can
draw on the experience already gained by other churches in similar
circumstances or on the considered conclusions arrived at .through
the studies of citizenship groups in the Association or Union, and
call for joint action by the churches of the Association. Associating
churches are also able to make a stronger impact on the community
in the matter of training in Christian Citizenship as they act together.

D. SUPPORT OF WIDER BAPTIST WITNESS.

Both the Baptist Missionary Society and the _Baptist Union
recognise the vital importance of the Association unit as a channe
for information to the churches and also as the collecting umit of
gifts. ~ Although the Baptist Missionary Society has Missionary
Auxiliaries—and these are not always linked satisfactorily to
Association Missionary Committees—the Association Missionary
Secretary is often rightly a key figure in the local sitnation. The
Baptist Union Home Work Fund is even more clearly and closely
related to the Association unit, with the Association Treasurer
usually acting as the link between the local churches and the Baptist
Church House, and the Home Work Fund providing a refund to
finance the Association. The causes of the apparent failure of
the Association line of communication as it affects both the Baptist
Union and the Baptist Missionary Society are matters to which we
return later.

E. THE MINISTRY.

As the pattern of ministerial recognition has developed over
the past years, Associations have been given more and more a vital
role to play.  This, in itself, is enough to raise the question of the
relationship of the Association to the Union, for as things stand
at present it is the Union which finally grants ministerial accredita-
tion. When it was desired that all candidates for the ministry
should have a local commendation beyond that of their local
church, it was the Association which was asked to supply it, so
that now all candidates for the ministry have first to appear before
the Association ministerial recognition committee. In a similar
way the Association also has the responsibility of commending
men seeking to pass from the Pre-Probationers’ stage to the Pro-
bationers’ List. before they are interviewed by the Baptist Union
Ministerial Recognition Committee.

13




ttlement of ministers and possible Associg.
. involvement in such a settlement 18 often fralsed.b With ap
tion involve ly of ministers, the settlement of men becomes 5
inadequate SuII]JP reater importance. The General Supe;mtengem
matter ol e]veselyg involved in settlements and brings a wxder_v1§w_
is ysually c Othan that of the local church. A properly functlomng
point to beat tion to see the over-all need. Consulta-

. tion is also in a posi v
Asso?laxﬁjréﬁsélesneral Sﬁperintendent, Association Officers, and the
E)?:Zlnt:hurch are involved is suggested by some as a desirable

. in ministerial settlements. This question rai.ses. vita]
pgﬂgsni,nfa:}};elrelationsmp of the local_church to the Association as
i:/ell as the Association to the Union and must be looked at

separately.’
F. THE STRATEGY OF CHURCH EXTENSION.'

It is now generally accepted that church extension projects
must be of wider concern than that of the local churches promoting
them. Such practical matters as finance for l?ulldmg, allocation
of sites, Home Work Fund Grants for the ministry take extension
immediately into the purview of the Association. But in any case,
as a matter of principle, if the idea of  associating > has any content
at all, any new church extension contemplated should be recognised
as requiring Association consideration before being proceeded with
seriously. This matter is becoming increasingly more complicated
by the relatively large numbers of people who are ‘ on the move.’
New towns have, for example, already sprung up where villages
once stood, and populations have increased in a few years from a
thousand or so to upwards of sixty thousand. There is evidence
to suggest that the movement of population will be even greater
in the next twenty years. We may cite draft designation orders that
have already been made for new towns at Runcorn and Redditch
with an initial population of 70,000 rising to about 90,000 by natural
increase. There is a suggestion that the population of N. Bucks.
will be increased by 350,000 chiefly by the establishment, in the
next twenty years, of a monorail city with an estimated population
of a quarter of a million. This sort of development presents
Associations in reception areas with problems beyond their re-
sources. In fact the need is now clearer than ever for church
extension to be developed as a national policy rather than leaving
it to local churches and Associations. This could mean a pooling,
for the benefit of all, of Association resources of thought and
foresight as well as of finance. In our judgment the formation of a
denominational policy for church extension is urgent.2

G. CHURCH CLOSURE.

We are inevitably brought face to face with this problem.
From time to time evidence has been produced of churches holding on
in situations where reason suggests, and evangelical strategy demands,

The matter of the se

1 See page 18.

2 In 1964, a survey of the situation was initiated by t i i
b y the Baptist Union and the help of
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closure. Whilst it is true that reversionary clauses in Trust Deeds
sometimes make it difficult, if not impossible, to release money
from the sales of redundant churches for church extension, this
statement is sometimes made an excuse for doing nothing and, in
any case, the very sight of Baptist churches situated close to one
another or left isolated by the moving tide of population scarcely
proclaims the Gospel of enthusiasm and evangelical strategy. The
matter of redundant churches is one of utmost urgency. But the
total responsibility of the Association in this matter remains still
to be defined. Certainly the Association has the task of surveying
the church building position within its territory, out of which survey
certain things will become clear. Taking action on the results of
such a survey depends again upon the decision about the Associa-
tion : local church relationship.

H. GRANTS ADMINISTRATION.

All applications for grants made by the Home Work Fund must
have the recommendation of the Association in which the church
making the application is situated. This places upon the Associa-
tion the need for intimate and up-to-date knowledge of the condition
of each such church and the opportunities that lie open to it.

* * * * *

The thinking of the Commission has been governed by the ques-
tion as to how these defined responsibilities may be carried out in the
light of the known situation to-day and the anticipated situation
to-morrow. This has led to a discussion of denominational organi-
sation as it affects the Association as well as consideration of the
structure of the Association itself. It has also been found necessary
to take serious note of the evident truth that an effective Association
can result only from effective local churches. Yet beneath all these
points lies the fundamental truth that no fellowship can ever function
where there is not mutual trust. At heart the effectiveness of the
Baptist Association life—and indeed of the Baptist Union life—
depends upon there being a spirit of mutual trust amongst us.
Although, in the last resort, this is a spiritual problem we feel bound
to make some comments upon it.




II

TOWARDS A STRENGTHENING OF CONFIDENCE

We are all agreed that we need to work for a strengthenj
mutual confidence in each other. In the denomination afclg of
moment, there are at least two matters which are producing 21 fee g
of anxiety amongst us. The first concerns the basic motive for £ g
existence of Associations and the call for rethinking about ASSoc'he
tions at this present juncture. The second is the question of authof}a-
as it is related to the Union and to the Association and the 101
church. If the denomination can come to an understanding ca]
these two matters then we shall have travelled a long way tOWar(:i
creating the mutual confidence without which neither Associatios
nor Union can effectively function. i

The historical survey with which this report opened set down
the various texts quoted by Association Confessions to support the
formation of Associations. Perhaps the least expected, yet most
relevant at this point, is II Corinthians 1: 24, which the New
English Bible translates *“ Do not think we are dictating the terms of
your faith ; your hold on the faith is secure enough. We are work-
ing with you for your happiness.” Baptist Associations haye
always been recognised as associations of local churches working
together, and working together for the happiness of each constituent
church. It is significant that St. Paul also says in this quotation
that he is not dictating the terms of faith.

Some of us feel strongly that an Association should have some
general indication of the faith and order of the churches in member-
ship withit. Clearly there is much to be said for a mutual recognition
amongst Baptists that there is a common faith which binds them
together as Baptists. There are fundamental issues of the faith
about which we are all agreed. We commend to the consideration
of all the Declaration of Principle of the Union, which apart from
the significant addition of the phrase ¢ God manifest in the flesh,’
is that adopted by the Assembly in 1904. The Declaration states :—

The basis of this Union is :—

1. That our Lord and Saviour Jesus Christ, God manifest
in the flesh, is the sole and absolute authority in all matters pertaining
to faith and practice, as revealed in the Holy Scriptures, and that
each church has liberty, under the guidance of the Holy Spirit, to
interpret and administer His Laws.

2. That Christian Baptism is the immersion in water into the
Name of the Father, the Son and the Holy Ghost, of those who have
professed repentance towards God and faith in our Lord Jesus Christ
who ““ died for our sins according to the Scriptures ; was buried ;
and rose again the third day.”

3. That it is the duty of every disciple to bear personal witness
to the Gospel of Jesus Christ, and to take part in the evangelization
of the world.
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The Declaration is followed by a list of objects of the Union.
Whilst it may be that this Declaration is itself open to a variety of
interpretations at certain points, as a statement of faith it might well
provide a basis for Associations and beyond it there would go no
dictation of the faith by anyone to anyone.

For the motive of Association is the happiness”’ of each local
church, just as the motives of the Union, as indicated by its declared
objects add up to the same thing. It is happiness in the sense of
mutual encouragement, mutual love and mutual service. The
purpose of rethinking Association life as understood by the Com-
mission is for no other reason than that the churches within the
Associations might be helped to be more effective in every way for
the sake of the Christian Gospel. About this motivation this
Commission is agreed and we hope that such agreement might be
reflected throughout the whole denomination.

Turning now to the second matter, we found that there were
certain problems which complicated Baptist thinking on the subject
of authority. First was the widespread idea that every local
church had in itself all the wisdom, experience and knowledge
necessary for it to remain obedient, effective and fruitful ip its
witness to its Lord. Second was the misconception of what Christian
authority really was and of what it was for.

We may begin our thinking by reminding ourselves that John
Owen in The True Nature of a Gospel Church distinguishes
between © magisterial > and ‘ ministerial > authority. The former
is the authority of a master who dominates, whilst the latter is the
authority of one who serves.

Jesus, to whom * all authority * is given did not compel men or
exercise the authority of a master over them. His authority, which
was so readily recognised during his ministry, was the authority
of one who came ‘“not to be ministered unto but to minister.”
It is the authority of the servant—and of the suffering servant
at that. Such ministerial authority is the distinguishing mark of
Christian authority as against that so often exercised in the ‘ world.”

Any authority which may rest with the Association then, rests with
it, not that the churches might become subservient but that through
the Association local churches in their mission and all their activities
may be served.

One of the greatest difficulties we have met with in the Com-
mission has had to do with defining the word ¢ authority * not only
in theory, but as the theory works itself out in practice. For upon
this depends the true relationship of the Association to the local
church and of the Union to both. We have wished that we could
drop the word altogether but this has proved impossible. Yet
defined as we have tried to define it, we believe that it could well
dispel much of the anxiety that undoubtedly exists amongst indi-
viduals and local churches towards both Association and Union.
With this fear removed there is ground for hope for a true strengthen-
ing of confidence.
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We may cite the ministry as a case in point. A youn

who 18 callg,d to the ministry discovers his call within thég fgggﬁ
church which then acknowledges support of it, the Association tests
the standing of the young man in the light of the call and Colleges
supported by the wider fellowship receive and train him.* At the
satisfactory conclusion of the course the total fellowship of the
Union acknowledges his ministry and supplies the help of the
General Superintendents to suggest possible spheres where he may
commence his ministry through a call by a local church. Eye
General Superintendent is in close touch with the Associations in
his Area and is aware of the total picture of the Association as
well as the individual church. But it is the local church which
through the Church Meeting issues a call. Within this whole
pattern no one is exercising ‘ magisterial > authority over anybody.
All are working together with the Holy Spirit that the Will of Christ
may be done. The motive is mutual service.

In all that we say we acknowledge freely that mutual trust
cannot be obtained merely by writing it into a report. It must be
won. What we have written simply outlines an understanding
which could lead to a strengthening of confidence in each other.
In the last resort the strengthening of confidence in each other lies
with each one of us as we recognise the other man as a brother in
Christ whom we are to serve.
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described since 1873, has at the present time an Assembly consti-
tuted as follows : Representative members, Personal members and
Associate members. Associate members, who are elected annually
by the Council, are retired pastors of churches in membership with
the Union and retired missionaries of the Baptist Missionary
Society. Personal members are ‘ Baptists or members of Baptist
churches ’ duly accredited by three members of the Assembly and
accepted by the Council, who are yearly subscribers to the General
Expenses Fund of the Union. Representative members, by con-
trast, cannot be so simply enumerated. They comprise ministers
serving in the churches, in Her Majesty’s Forces, or in positions to
which they have been appointed wholly or in part by the Union ;
deaconesses serving in churches and Associations ; principals and
tutors of colleges, plus two ministerial students of each college ;
the Council and Officers of the Union ; and delegates from—
¢ churches, Associations of churches and Associations of Lay
Preachers.’” The delegates, it should be noted, are appointed for
each meeting of the Assembly,! churches providing one, two, or
three, according to the size of their membership, and Associations
being allowed two each.

This diversity of membership in the Assembly, initially confusing
as it may be, is explicable by history without thereby being com-
pletely justified.

The present position thus is that both churches and Associa-
tions send delegates to the Assembly, with the great weight of
representation resting obviously on the churches. This is in line
with the constituency of the Union which includes churches and
Associations of churches. This can produce the somewhat anoma-
lous situation that a church which is a member of an Association
is thereby related to the Union whether or not that church has sought
affiliation with the Union.

1 The duration of the Assembly came under discussion and, whilst the Constitution

seems to provide for a continuing Assembly, e.g., Bye Law 1. 2 (a) which provides
for nomination of the Vice-President by 25 members of the Assembly to be sent
to the Secretary by 14th February, the general assumption is that church and

There are also new types of cases due to interdenominational missions ;5;’\1,“"%3?“’%,? rifttif ’i‘e’gﬁﬁgs"ﬁgiffﬁraégi :: ';ltme{ffégts: ntgynggi;gtligsntsoffo{h:

and colleges. J Vice-President.
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FIV) There is considerable feeling that the Annual Assembly shodll
be made more deliberative yet there 1is a general recognition L
the Assembly does not lend itself to deliberation. For apart from,
its size, many delegates are not sufficiently aware of the background
to business under discussion. We do not feel that there can be e
satisfactory alternative to the activities of the Assembly as it st

We have been asked to comment on the matter of Pers
membership, especially as this is a matter which affects Assmia(:il:,a;
life as well. This we have done in Appendix II and conclude that
on the whole the term * Friends of the Union” is preferable, with
considerable alteration in the privileges accorded to such ¢ Frictddt

There is a further matter which we submit requires examination
namely the section on Associate members. The section reads -
« Associate members, elected anm;ally by the Council, shall com.
prise retired pastors of churches in membership with the Baptist
Union and retired missionaries of the Baptist Missionary Society.”
Our information is that it is thirteen years since any action was
taken under this clause and we suggest that its purpose be re-
examined. The use of the word ‘Pastor’ as against ¢ Minister ’
used in the other clauses of the Assembly Constitution is presumably
of some significance.

The Constitution of the Baptist Union Council has been criti-
cised as not producing a body totally representative of the country
and further it is suggested that fifty members elected by the Assembly
and the further twenty co-opted by the Council on the nomination
of the Assembly form too large a proportion of the whole.

On the present basis the Council, in addition to the Officers
and ex-officio members, includes :—

40 Association Secretaries
56 Association Representatives
70 Elected members
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_ We must at this juncture point out a further matter which we
believe requires consideration by the Union, and that is the Welsh
representation on the Baptist Union Council. Of the 96 representa-
tive members _mdicated no fewer than 26 come from Welsh Associa-
tions—excluding the two Monmouthshire Associations which have
five between them. This differentiation is made not because of
English territorial claims on Monmouthshire, but because whilst
the majority of churches in Monmouthshire are themselves members
of the Baptist Union of Great Britain and Ireland, the majority of
the churches in the eleven other Welsh Associations are not.
Anglesey and Caernarvonshire with 37 and 40 churches respectively
have two representatives each on the Baptist Union Council and
have three churches each in membership with the Union. Whilst
these are extreme cases we deem the matter one of sufficient import-
ance to demand attention, as it obviously reflects the reality of
interested and participatory representation on the Council and in
the activities of the Baptist Union of Great Britain and Ireland.
A detailed survey is included as an Appendix to this report, and
it is for this reason that we make certain suggestions concerning
Welsh representation.

As things are at present, Association representation on the
Council is based on the number of churches in each Association.
When this representation is related to the number of church-members
in each Association, there appears to be appreciable disparity, as
shown in Diagram 2 (Appendix).

When, however, the numbers of Elected and Representative
members in each Association are added and related to the member-
ship, the disparity is not so marked, except in three Associations.
This is shown in Diagram 3 (Appendix).

The electoral process does not mitigate against true representa-
tion, as is often imagined. In fact it evens things up. It may be
argued that this is accidental and an unsatisfactory way of balancing
representation, and we return to this in a moment.

We have discussed the question whether there is not a case for
a change of basis of representation from member-churches to
number of church-members in an Association. Representation
based only on the number of churches takes no account of the size
of membership of the churches, it operates unevenly as between
rural districts and industrial and city concentrations and it fails to
recognise areas of development and rapid change. Thus Suffolk
(36 churches, 2051 members), Herts (49 churches, 5201 members),
Essex (71 churches, 7430 members), and Bristol (71 churches,
8216 members), have each two representative members. Devon
and Cornwall (82 churches, 5608 members), sends three.

As against these points must be set the fact that the Baptist
Union has always been conceived of as a union of churches, just
as an Association is an Association of churches. To change the
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considerable 2 - slications as to what the Unionis. To follow

There are those
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with it certain clear imp ffect, that the Union is an association of

in e ¢
¢ silyéherefore must be seen to be such in the Constity,.

y - it is only through the elected me

tion of its C&mlt‘ﬁ:l't t}ioéhurches, 35 churches, have at the mglnt;;:
at the Assem: ty to influence directly who sits upon the Coungj
an Qpportun: f}cl>r this reason that we felt it right to suggest a retentioﬂ
Yetit wa?n fg; ¢ of elected members of the Council. Experjence
f’xf diiatI:Sl that they provide a stable element of continuity on the
t’,‘ouncil. Association Secretaryships and Association representatiop
are linked with the movement of ministers, for whgre there. iS the
possibility of a thjrd. r;presentatwe on thq Coupcﬂ, Assoc1ations
tend to appoint a minister—and thus a fairly high percentage of
representative Council members are subject to change of pastorate,
Elected members are not necessarily so subject. A further point
is that from time to time there are men and women who are forced
by circumstances to choose between service of the Association or
of the Union, and if they choose the latter they might well not be
nominated by an Association, and so be lost to the Union. We
do, however, accept that there should be a reduction of elected
members either to 35 or 30. We suggest that these members should
be elected by the Council itself as its first business. Nominations
would come, however, as now from members of the Assembly, or
Associations, or churches. The present system of election of
Council members by the Assembly presents many delegates with a
problem of voting for people unknown to them and there is little
evidence to suggest that many Church Meetings take seriously the
possibility that it is their task to advise delegates as to how to vote,
On the other hand, with the increased representation of Associations
on the Council the method of election within Associations of the
representatives requires careful scrutiny. We shall return to this
point later, but if the local churches do not share through their
Assembly delegates in the election of Council members there is
all the more point to the requirement that they should share in
the election of the Association representatives.

We set down a possible basis of the Council :—

(i) An Association having fewer than 25 churches in its member-

ship shall be represented on the Council by its Secretary ex-officio
except as specified in (iii) below.
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(ii) Any other Association shall be represented on the Council by :
(a) Its Secretary ex-officio

(b) One additional representative for each 25, or greater
part of 25, churches in its membership.

(iii) In view of the special situation in Wales, to which attention
has already been drawn, it is suggested :

(@) That the Associations of Anglesey and Caernarvon-
shire each with three churches affiliated to the
Baptist Union, shall arrange between them to have
one representative on the Council.

(b) That Brecon with eleven churches affiliated to the
Baptist Union shall arrange with Radnor and
Montgomery with nine such churches to have one
representative on the Council until either becomes
entitled to separate representation.

(iv) The number of members elected by the Council shall be 35.

The table that follows shows representation as at present and
as it would be on the basis now proposed.
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Council of the Baptist Union

Proposals for the ntation 25 churches The adoption of these proposals would result in a Council
Basis of repres constituted as below and compared with the existing arrangement :—
=
At present Proposed
Sk Number of re rlferszsnetgttion Te Propo 6 Officers 6
Association Churches ingluding Sec. inglrlfa?:;atslg: 13 Ex-Presidents 14
s 40 Association Secretaries 37
56 Additional representatives 88
e = 2 8 College Principals 8
34 2 2 1 Chairman, Lay Preachers’ Fed. 1
Beds. 38 > 3 1 President, Baptist Women’s League 1
Berks. 71 4 1 Treasurer, B.M.S. 1
Bristol 38 2 3 2 Secretaries, B.M.S. 2
Bucks. 43 2 3 1 Secretary, Welsh B.U. 1
Camb- C rn\;v.a“ 80 3 4 1 Secretary, Scottish B.U. 1
Devon & Od 224 3 10 10 General Superintendents 10
East Midlan ! 71 g 4 5 Honorary Members 6
}(S}slzeli‘ces.' & Hereford .. jg 5 g 12 Elected members 3
g‘:;lse Counties 13(2) ; ; 215 ?11_
Kent & Sussex 5
Lancs. &Che:lége) 1§f 1 21; 24. (2) The more radical line of approach is to alter the Constitution
Norgl g 277 7 12 of the Baptist Union so that an enlarged Baptist Union Council
Lor;foﬁi 40 2 3 becomes the basic legislative body, with the Annual Assembly
ggrt;ants. 68 % 4 remaining as a possible occasion for fellowship and inspiration.
Northern .. % 2 g With this suggestion, membership of the Assembly might be
Oxon. & E. Glos. 86 3 4 left much as it is, but the size and composition of the Baptist Union
pouttes 36 2 2 Council require very serious consideration particularly in its mode of
Suffoll 33 2 2 election. We cannot set out in detail the discussions we have had
va:teﬁl T 133 7 6 on this matter except to say that the conclusions we arrive at
Wilts. & E. Som. 33 2 2 are based upon a definition of what the Baptist Union is. This is
Worciair 2 1 1 a matter to which we have referred in the first section of our report.
Vorkshite 150 3 7 If the Baptist Union is felt to be the Associations in association,
in the B.U. then certain things follow. This sort of conception lies, as we have
Anglesey 56 3 2 With| Caern. 1 said, behind the pressure fqr more deﬁnite_evidence of the repre-
Brecon 23 11 1 With|Rad. & Montg. sentative nature of the Baptist Union Council as at present defined.
Caernarvon 40 3 2 With| Anglesey. We do not think that any real progress can be made in very many
Carm. & Card. .| 119 36 3 2 matters until the denomination is clear as to what the Union is.
g;ltbé}glhaﬁ luélf;;‘dm_o'n' 1(9); 1(1)8 ; ; _ To pin-point the issue in relationship to an enlarged Baptist
S (Welih), | 1Dd 14 2 1 Union Council, which would carry as much responsibility in acting
West Glam. (Welsh) .. | 106 12 3 1 in those things proper to it as would a Church Meeting or an Asso-
Pembroke e 7 25 2 1 ciation Assembly, we may ask that, granted that the members would
Rad. & Mont. 2 9 2 With| Brecon. 1 be mainly representative, is it to be local church to Council, or is it
West Wales (Eng.) 50 4 2 3 to be Association to Council, or a constitutional bit of each ?
Monmouth (Welsh) .. 84 54 3 3 If it is the last of these, is the weight of representation to be with the
» (Eng.) 56 51 2 3 Associations or is it to be equally balanced ? Here lies a basic issue.
And behind it lies another one which it is relevant to mention here
but which comes up for detailed discussion in a later section,!—
1 See pages 39—41.
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ciations and Union together.  The cregt;
is the way aheidBf;’;t‘i‘:tss%nion Council which would continue tol?;;
of an en_largfi) ut which would be very largely representative of the
deliberative, and whose business would be made known, woyjq
Associat1ons, for Association representatives to consult with their
open the way 1 before and after the Council meeting. Tp;g

st bot . :

Assocllf;:i"or:fwould have the purpose of informing the Tepresentatiyes
ccfﬂ;;‘; mind of the Association without thereby issuing instructiopg
()

te in Council. The Commission feels that thjs
as to lgft)i\zntiz av sital necessity to the efficient working of the Counci]
svoiﬁf:lli is at present hampered by th? marking of all Bapt_ist Uil
Council papers as * Strictly Private.’ The purpose of this privacy
is a matter which the Commission thinks requires consideration

in any case.
Our opinion is that such 2 body should number about 350
people and a suggested composition 1S ‘—
The Council of the Baptist Union
(approximately 350 members)
(i) The Secretary of each Association shall be a member of
the Council.
(i) Each Association shall be allowed one additional member
for every TEN churches. A remainder of five or more
entitles to one representative also.

(iii) The Welsh representation shall be as indicated, viz., based
on the number of churches in membership with the
Baptist Union. Those Associations entitled to send one
representative shall appoint the Association Secretary.
It is also suggested that the Anglesey and Caernarvon
Associations shall be jointly represented by the Secretary
of one of these Associations.

The Commission thought that at least one third of the Council
should be laymen and that Associations should be urged to have
this in mind when electing their representatives. Concern was

g(presged at the relatively small number of women serving on the
ouncil.
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Suggestions for a Council of the Baptist Union
of approximately 350 members.

Association Number of Proposed
Churches Representation
Beds. 34 3
38 4
Berks.
Bristol 71 7
Bucks. 38 4
CambS- o s .o 43 4
Devon & Cornwall = 80 8
East Midland o 224 22
Essex o2 G 0 71 7
Glouces. & Hereford .. 49 5
Herts. 78 : 46 5
Home Counties .. St 22 J2
Kent & Sussex o 100 10
Lancs. & Cheshire e 184 18
North Wales (Eng. . 21 2
London .. 0 s 277 28
Norfolk .. ot s 40 4
Northants it 58 68 7
Northern £ oz 47 5
Oxon. & E. Glos. i 40 4
Southern .. &£ 5 86 9
Suffolk .. Z A< 36 4
Western .. i & 33 3
West Midland .. 23, 133 13
Wilts. & E. Som. 45 33 3
Worcs. .. e fis 22 In the 2
Yorkshire A o 150 English 15
(G.B.)B.U.
Anglesey .. o 5 & 36 3 1 Sec. with Caernar’n
Brecon .. b i 23 11 1 Sec. with Anglesey
Caernarvon 5% o 40 3
Carm. & Card. .. A 119 36 4
Denbigh, Flint, Merion.. . 97 16 2
East Glam. (Eng.) 2 103 100 10
35 ohe sV elsh) et 104 14 1 Sec.
West Glam. (Welsh) .. 106 12 1 Sec.
Pembroke £ & 72 25 3
Rad. & Mont. .. P 42 9 1 Sec.
West Wales (Eng.) 55 50 42 4
Monmouth (Welsh) .. 84 54 5
» (Eng.) o 56 51 5
231 (Excluding 5 Secs.)
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Council would then be constituted as follows :—

The :
Officers &
Ex-Presidents o - o i

jati ies : h . 505 26
tion Secretaries : Englis

Associa o i 4 24
i i . lish .o RS 198

itional representatives : Eng
S Welsh e i 33
College Principals o 8
Chairman, Lay Preachers’ Federation 1
President, B.W.L. 1
Treasurer, B.M.S. 1
Secretaries, B.M.S. 2
Secretary, Welsh B.UL 1
5 Scottish B.U. 1
General Superintendents 10
Honorary members 6
Elected Members 30
350

(See diagram 4 in the Appendix for details of how this Suggestion
would work out in relation to church members per Council representq-
tive member).

We have made no mention of the various committees of the
Baptist Union as this matter did not appear to be within our termg
of reference, but the Commission did express the strong conviction
that the General Purposes and Finance Committee should be directly
appointed by the Council.

All this necessitates the corollary that the Union does not do
or be what is proper to an Association, and that no Association
attempts in any particular to be a competitor of the Union. The
question may be asked as to how our conception of authority
fits into all this. Is not this the delegation of authority from local
church to Association and Association to Union ? 'We repeat that
this is the wrong way to consider the conception. In our first section
we indicated eight matters which could well be thought of as coming
within the purview of an Association. Yet every one of these
subjects has aspects which are more effectively and more efficiently
looked at by representatives drawn from the whole country. This
is surely obvious. We need to rid ourselves of the idea that a
representative Association Committee or Baptist Union Council
means an infringement of the authority of another group. Church,
Association, Union representatives linked together in a denomi-
nation where there is mutual trust and confidence, can open up

new vistas of opportunity, mutual service and effective work
the Kingdom of God. -
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2. The Association and the Area.

It was on January 1st, 1916, that the
effect which appointed General Superinte
into which the country had been divided.
coinlcided w]ilth the bolundaries of alread
whilst in others several Associations made up on,
who established the system of Areas and Gengral guﬁéﬁﬁter&ﬁi
were men who were possessed of a theological awareness, but the
decision to set up Areas was basically a polity decision. It could
not have been otherwise for the Union which created them had
itself no clear theological foundation. There are those who see in
the General Superintendents something of a return to the order of
Messengers of the seventeenth century General Baptists. Cer-
tainly there is some truth in this comparison in that there are simi-
Jarities in function, but on the other hand there is the significant
difference in that the Messengers were elected and ordained by the
local churches which they were to serve.

Baptist plan was put into
ndents over the ten Areas
In some cases the Areas
y existing Associations,

There is need for clear and frank thinking about the Association
and the Area and this inevitably includes the General Superintendent.
As things are at present the Area is a Union creation. The name
of the General Superintendent is recommended to the Baptist
Union Council by a Committee made up half of Union representa-
tives and half of representatives from the Area concerned. It is
at the moment possible in at least one Area for an Association not to
be directly represented on the group which makes the recommenda-
tion. In the eyes of some, the General Superintendent at the
present time is viewed as an official of the Baptist Union once re-
moved from Association life via the Area. This is especially true
where there are several Associations in one Area. It is not fanciful
to say that there are some who view the Area and its General Superin-
tendent as impressed from ‘above,” whilst the Association is the
true fellowship of the local churches. That the Area Committee is
made up of Association representatives is true, but the functions
of this Committee need also to be examined. Many find its existence
vague and undefined. There is a suspicion that a °gap’ exists
between the Association and the Union which is not satisfactorily
filled by the Area. This makes the work and life of the General
Superintendent the more difficult.

Some members of the Commission are convinced that the
General Superintendents are being asked to perform what is in these
days virtually an impossible task. This is no criticism at all of the
General Superintendents, who do their work magnificently. Rather
is it a criticism of ourselves as a denomination who place unreason-
able burdens upon them. We may remind ourselves of their terms
of reference :

« There shall be for each area a superintendent whose first
concern shall be the spiritual life of the churches and the exercise of a
spiritual ministry especially by encouraging ministers to deeper

29




study and more constant prayer and the churches to m
and more aggressive evangelism by Sunda}{ School
other means of winning the world for Christ,
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A superintendent shall also on behalf of the Counci] -__
(a) Act as secretary of his area committee.

(b) Facilitate the working of this scheme (Home Work Fund)
(c) Facilitate ministerial settlements. ;

(d) Be available for advising and guiding Ministers and
churches.

(¢) Generally promote the objects of the Uniop_*>

The original intention was that the General Superintendent’s
office was primarily one of spiritual leadershl_p. When the Com.
mittee on Baptist Polity set up in 1936 reported in 1942 j¢ felt strong]
that the General Superintendents should be relieved of office Worlz
and allowed to concentrate upon their primary task. Some action
has been taken upon this but the problem has not been wholl
resolved, and the recommendations which we shall make in COnnec}:
tion with the Association personnel have to be seen in this light
It is relevant here, however, to state that a closer coincidence of
function needs to be made clear between the General Superintendent
as a servant of the Union and of the Association. This wi]] happen
when the Union is itself more obviously set in closer relationshj
with the Associations and accepted as such—rather than as often
now—seen as over against the Associations. It is our Opinion
that it is along these lines that the position of the General Superin-
tendent will be made clearer rather than seeking to provide a point
of meeting between Union and Association in_ the Area,

We wish also to draw attention to the functioning of Area Com-
mittees as it would appear that there is a diversity of practice. In
some cases the Area Committee takes upon itself functions which
properly belong to the Association, e.g., the interviewing of candi-

dates for the ministry. The terms of reference of the Area Com-
mittee are :—

*“ There shall be in each area a committee to assist the Grants
Executive in matters concerning ministerial settlement.

In Area 9 (London) the Council of the Association and in
Area 10 (South Wales) the Joint Board shall constitute the Area
Committee. In every other Area the Committee shall consist of :—

(@) Representatives appointed annually by each of the Associa-
tions in the Area. Fach Association shall have such
number of representatives as the Grants Executive may

determine and the number of ministers and laymen shall
be equal.

(b) Those members of the Council who are appointed by the

Council to be members of the Grants Executive as repre-
senting that Area
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that the District creates another grouping in between the local ¢
Association and Union. On t_he othe_r hand there are th
say that the District fellowship provides an effective ch
communication for Union and Association matters,

hurch
0se who
anng| of

¢ have here to record a division of opinion amongst e
of t:ev Commission. Some of us feel that the present tenlcli?neés
towards the breaking down of t_he larger Associationg into Smallg
Districts for the sake of fellowship should be encouraged and g eVelf
oped and that, provided Association boundaries are Periodica])
reviewed in the light of population movement and other mattersy
the present situation does not call for radical alteration. >

All of us are agreed that in any case there should be 5
review of Association boundaries and that the Superin
Board is the right group to advise on this.

A majority of the Commission feels, however, that the situatiq
calls for consideration of more radlcal. changes. Tt is recogniseg
that to draw lines on a map on an arbitrary numerical bagig of so
many churches to an Association without a true concern for bog
geography and history could make utter nonsense of rea; sif D
it is also believed that there is strong ev1dpnce of a desire Within the
denomination to support the consideration of associated Units of
a more uniform size, each cared for by a General Superintendent
Those members of the Commission who hold this view suggest
that each of these units should contain roughly one hundred churches
It is realised that this would involve a significant increage in the
number of General Superintendents.

Periodje
endents’

It may be argued that such a scheme would mean the removal
of more men from pastoral charge. As against this, it is maintained
that, strictly speaking, they remain in pastoral charge and that local
churches and ministers would benefit from the situation thus created.
Important also is the point that, if the number of existing full-time
Secretaries is noted together with the present pressure for more of
them, then the number of additional men to be removed from the
pastorate of the local church is not great. The belief is that this
proposal would do away with the need for full-time Secretaries
except in the case of London.

The matter of payment of the General Superintendents would
also arise, and there would certainly be a case for each Association
bearing part of the cost—from local churches—based on member-
ship. This would mean that in Associations with a large member-
ship because of larger churches there would be a greater part borne
than in Associations where the number of the churches was roughly
the same but the membership considerably less. It is of interest
to note that the 1942 Polity Committee made a similar suggestion
of the matter of payment, having pressed for the General Superin-
tendents being given more time for wider spiritual leadership.!

1 Note should be taken of the fact that the Home Work Fund and the Churches’

system of contribution is under review at the present time,
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But how could all thjs be r
5 ; elat, e ;
It is suggested that with the possible execgp:ﬁ,:’é‘f“;lng Associations 9
Association, no Association woylq cease t the Home Couptieg
simply would be that g € to exist,

A ome Associatiq The proposal
Superintendent and others woyjq have mnz, ‘v‘;?tlllllid share a~ Generg]
tion. n the one Associa-

An illustration of how this m:
below, the aim being that eachhésf tr;llégth“t/eg?; lslliloyl?lrf]:aom .
Supermtcndent. It is stressed that this is 2 possible ul Ve a General
which could only be reached by grad © Wilimate pattern
pattern might need amendment in the |
(1) Kent and Sussex
(2) Southern
(3) Western and Wilts & East Somerset
(4) Bristol
(5) Devon and Cornwall
(6) Bucks and Herts
(7) Berks and Oxford and Fast Gloucester
(8) Beds and Northants
(9) West Midland
(10) Gloucestershire and Herefordshire
(11 & 12) East Midland
(13 & 14) London
(15) Essex
(16) Cambridgeshire and Norfolk & Suffolk
(17) Lancashire & Cheshire
(18) Northern
(19) Yorkshire

(20) Monmouthshire and East Glamorgan and West Wales.

N.B. (a) The plan suggested is limited to the English Counties
and South Wales.

(b) The matter of churches on the outskirts of London,
e.g., in Essex might well be a subject of discussion

between the London Baptist Association and the Essex
Association.

(c) The allocation in the three Northern Associations would
have to be a matter of discussion between the Associa-
tions involved as the total of churches is now more than
four hundred unequally divided amongst the three
Associations.

There was considerable discussion as to wh§ther ghere shou[d
be a proposal to create new Associations on this basis. But this
was rejected as unnecessary and unwise. i

The members of the Commission who make this more radical

roposal do so because they believe that in this way both fellow-
ghi; and administration will be more effective. They feel that the

and Worcestershire
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endents are the Key figures in Associatiop

General SuperintiS life develops in closer relationship Within]ife

particularly s feel that the calling of more Genera] the
Baptist Umigfve%fbe of benefit to the whole life of the glelﬁgﬁl
1«

ter:degts ]t(?cal church, Association and Union.
nation—

n Officers.

i this section will depend

1y the contents of i1l depend upg
'szslﬁls(gn on the previous recommendations, but thr(l))ugh(t) e
decisions tAXT T ve been made to feel aware of the it

2. Associatio

uiries : 3Ustc . © growj
o}lerssiﬂrg for more full-time Association Secretaries. This pressiﬂ
is stated in the terms of reference as one of the reasons for th:

Commission’s being set up at all.d. o
¢ analyse this pressure we iscover it is a symptom
all oIfft‘IZe Assgciation’s feeling more and more itself and Wgrlftti I?f
to be recognised as such, and 'secoqdly of the need fof ASsociatiog
concern, interest and adl_mr_nstratlon to be. personified. ern
there are full-time Association Secretaries it is undoubteq thai
this does happen to the benefit of all member churches, W,
believe that it is only in certain of the larger Associations th e
full-time Secretaries can be justified and that the really satisfactoat
solution to this matter lies in the adoption, in some form, of og

suggestion in the previous section.

Nevertheless, there are certain things that can be said. Fj;
that the pressure for full-time Secretaries is due in a large part to t;t,
need for ¢ pastoral’ care in 1ts widest sense at Association Jey ]e
The need is felt for a fostering of a link with local churches whieh.
can be maintained through one who is thus in touch with and alic
to local situations. The pastoral care of the ministry is obvious‘l]e
a responsibility which cannot be borne entirely by the Gener}i
Superintendents and should be the concern of all the Associationa
This applies not only to ministers in pastoral charge, but also ts.
retired ministers who may be unable to take an active part o
church and fraternal life and who, through circumstances, may ev -
be cut off from pastoral care. s s

Association Secretaries with. whom we have been in contact
have stressed that a growing part of their responsibility was pastoral
This stemmed from a variety of situations. There was the youn e1:
minister for whom the Senior Friend scheme had not worked vfell
(and in some parts of the country young men are settling in such
numbers that there are not sufficient senior ministers to act as
Senior Friends), or for whom problems had arisen soon after the
probationary period had ended and the Senior Friend scheme
ceased ; the vacant church with its uncertainties and the perpetually
vacant church with no hope of ministerial oversight, yet with an
obvious mission to carry through. :

We are aware that to report thus could b i i
0T e taken as implyin
lsa‘fk rc:lt; tco‘xilﬁdence by the ministry and churches in the ng)gragl
perintendents.  We can only repeat that this is not the case.
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The position is—as we have already suggested—that the

of events has a_ltergd the emphasis of the Superintend};nt’griscs)lrlf(e
and much of his time is involved with ministerial settlement and
with office work. It has been represented to us that ministers in
need of help will not always go to the General Superintendent
simply because he is so inevitably tied in their minds to ministerial
cettlement and any approach might be construed as implying
thoughts about moving. Whilst we do not believe that such a
feeling is at all w1despread, the very fact of its existence is significant
and supports the view that General Superintendents should be
enabled to give most of their time to pastoral activities towards
ministers and churches.

This leads to the second matter to do with full-time Association
Secretaries, namely that of increasing administrative work. In a
sense, of course, this cannot be dissociated entirely from the pastoral
side, as every letter sent represents a link with a church and minister.
But however warm the 9xpressions within a letter, a duplicated
document appears inevitably cold and impersonal. In some
Associations, the appointment of a Minute Secretary, who also does
certain other administrative tasks, eases the burden upon the
Association Secretary, whose chief responsibility is always to be
the minister of his own local church. We commend such an
appointment for consideration to every Association. Linked with
this suggestion is one which would give much of the administrative
work to a layman who might possibly have easier access to typing help
and so encourage the ministerial Association Secretary to occupy
himself with the pastoral work.

Of one thing we are sure and that is that as things are at present
many Association Secretaries find themselves in difficulties over the
division of time between their Association work and their church
work. This inevitably leads to a lack of efficiency in both Associa-
tion and church and many who are seeking to fulfil this dual role
feel an increasing frustration.! If the present situation remains
unaltered we feel that it will become increasingly difficult to persuade
a potentially good Association Secretary to undertake the work at
all. We are bound to remember, therefore, that the increased
pressure for full-time Association Secretaries has a bearing upon
our previous comments about the size of Associations and their
relationship to the General Superintendents.

3. Association Committees.

A. Composition.

Our investigations have revealed a very wide divergence in the
composition of Association Committees. There is, however, a
measure of agreement as to the ex-officio membership.. This class
of membership covers the officers of the Association.. They
generally comprise the President, Vice-President, Secretary and

1 We would draw attention to the disparity of the honoraria paid to Association

Secretaries and urge that all Associations make sure that these are adequate.
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er. To these some Associations add Minye .
g;S?S;rry, Auditors and Legal Adviser. In ASSOCia(t)jO rf;ss‘st{lnt
do not coincide with Areas, the que%lf%n as to whether S whigy
Superintendent is an Association Officer is by MO megpg o cral
This is certainly a matter which requires definition o cleg
membership of Committees in addition to the Genera] (g affcoy;
We are doubtful as to whether a Minute Secretary jg right] ttee,
claimed as an Association Officer. Y to e

Most Associations have Life Membership, Which
practice to mean life membership of the Genera] Commj tte :e
this should be is not always clear. _Some Associationg are .e y
in conferring this honour on individuals who havye rendere dg dl}er_ous
tive service to the Association. Others confer fey such alstlnc_
Our judgement is that it is not desirable to be toq e Wit‘ﬁar N
honour, certainly if it carries with it membership of the e this
General Committee. OCiatjop,

Not all the Associations grant voting rights to those who
honour with Honorary Life Membership. For example, Byl
hamshire has a small number of Honorary Life Members whc Ing-
voting rights. There are three Honorary Life Members in Ar:) 1h ave
but they have not been given voting rights. In Denbigh, Fj; 8t esey
Merioneth Baptist Association all Ex-Presidents are me,mbél and
life and have voting rights. The East Midlands Associatiors lfor
honoured an Ex-President of the Baptist Union with full menb as
ship of the General Committee for life. The Bedfordshire Unﬁ)1 25
Baptist and Congregational Churches has Honorary and P cI)I of
Members in a limited way. Such membership is granted in rec§a1
nition of services rendered and not as an outcome of any Subscrip:
tion.

m they

Many Associations are giving very careful consideration to
the matter of Personal Membership. Buckinghamshire, Cambridge.-
shire, Norfolk, Suffolk and Yorkshire do not have Personal Members
nor do the ten Associations affiliated to the Baptist Union of Wales.
Devon and Cornwall, Essex, Kent and Sussex, London, Northern.
Oxford and East Gloucestershire, West Midland, Monmouthshire
English and the East Midland all have Personal Members and give
them voting rights. In Berkshire, Gloucestershire and Hereford-
shire, Hertfordshire, Southern, Worcestershire, West Wales English
Personal Members are not given voting rights. :

Most Associations have representatives appointed from the

Baptist Women’s League, the Baptist Men’s Movement and the
Lay Preachers’ Federation.

When we came to examine the methods for obtaining the bulk
of Committee members we were faced with a variety of practice.
Whilst we recognise that some Associations have changed their

Constitutions during the ast i is i <
SEaHaIl adnry g past year, the following analysis is sub
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Members of the Genera] Committee,
(a) Elected Members,

Association. Y the churches of the
e.g., Berkshire, Cambridgesh;
East Gloucestershire, Suﬁ‘oll%, WZZ}te,(I).’fOIk, Northern,Oxford and

(b) Representation based on Districs,

Where the principle of representati istri
s o 9 on of i
the Association area is divided into geographic?lsgfclss lgfagi(;?éi(ti’
S

of convenience for grouping. From each distri :
are chosen to attend the Association Committegt ey

In some cases the districts are e ually re .
unequally. qually represented, in others

(i) Equal representation.
Kent and Sussex Association is divided into fou
with equal representation to a total of 24 members,

The Southern Association comp
representation to a total of 15 membe
of each district.

r districts, each

rises five districts with equal
1S, together with the Secretary

(ii) Unequal representation.

The East Midlanc_i Baptist Association comprises the four
counties of Derby, Lelcesger, Lincoln and Nottingham, and also
Rutland. The four counties provide 40 representatives, but they

are not equally apportioned. The Secretary and Treasurer of each
county also serve.

The Qloucester and Hereford Association is divided into four
districts with unequal representation to a total of 16, together with
the President, Secretary and Treasurer of each district.

The Lancashire and Cheshire Association comprises Six
districts with unequal representation in a total of 54 members,
together with the Secretary and Treasurer of each district.

Monmouthshire with four districts has 17 representative
members along with district Secretaries.

(c) Representation based on churches.

Buckinghamshire Association Committee is made up of all the
ministers serving in the Association, together with church delegates,
one delegate from each church.

The West Midland Association consists of five districts. Each
District Committee elects representatives to the General Committee
in the proportion of one member to every three churches in its
district. The district Secretaries also serve.
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n of Elected and District Representatiyes,

pinatio! s :
@ A com d Cornwall Association is divided ;

The Devon an b To these are add o fiye
é : 33 memoers. ed 10
distrcts WiCS :ﬁ;ai)z{going Committee. Memberg

inated b olled vt i . ;
nominateC bY e Association 18 divided into eight districts,

The Yorkshire / fixed by the Annual Assembly. Tag
Sl 3 t

size of the ?%1112;‘12135 are elected by the Districts. 9 are Wy,

was 61. O there are 29 * additional members.”

: d e :
representatives 1?; meeting of the Association Council pr

nominated at t
Assembly.
The Bristol and
These groups appol
15 men, 6 women ;

year j¢
omell’s
These are
10T to the

d District Association is divided into fo
at to the Council as follows :—

5 men, 2 women ;
5 men, 2 women ; 3 men, 2 women.

ints i bers by ballot. T
¢ group appoints its 21 mem y . The ot
o1 ag};z ifrilii dgby the Group Committees from Church nominatig;rss

uccessful candidates are submitted to the
Asse;rrftlﬁy ufr;sr the election of 20 to the Council. The Co
completed by the co-option of a further 8.

i ciation, comprising 24 ch
The Home Counties Asso churches
constitutes its Council from the Officers, representatives from
various sections, four elected members and one co-opted member.

The London Baptist Association is divided into thirteen groups
each of which is entitled to send 5 representatives to the Councj|
(President, Vice-President, Sec_regary and two others). There are
fourteen elected members (7 ministers and 7 laymen) elected at the
Annual Meeting of the Association. The number of Honora
Members is small though it may be up to 12 and includes the
Secretary of the Baptist Union. There are 5 Corporate Repre.-
sentatives, one each from Spurgeon’s College, the Missionary Unjon
the Preachers’ Association, the Men’s Movement and the Women’s
League. An appreciable addition arises through the inclusion of aJ
Ex-Presidents.  The total membership of the Council is about 130.

ur groups ;

Annyga)
unci g

(¢) Women on Association Committees.

There appears to be no general principle governing the appoint-
ment of women to General Committees. In a few Associations the
Constitution stipulates the election of a definite, though small,
number of women. Where district representation operates, there
appears to be no rule to ensure the inclusion of women but some
are chosen.

In Lancashire and Cheshire from each of six districts one
Women’s League representative is appointed, and in Yorkshire one
Women’s League representative from each of 8 districts.

_ Altogether the representation of women is meagre. In Essex
quite an exceptional instance occurs, where the General Committee
comprises ministers, laymen, women in equal numbers, six of each.
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(f) Examples of the composition of Genera] Committees

Taking election or representation as the basis of th L
additions are made which result in fing] composition aes(;c(zlrlnmltt.e 2
(i) Elected members +-Co-opted members LLi ows :—

f
(ii) Elected members +Co-opted members -T'-De;aTt:lI:;et;

Representatives
esentatives
members-+life members-+-

(iif) District representatives+Departmental Tepr
(iv) District representatives+co-opted
Departmental representatives

) District representatives--Elected members, etc., etc

From this analysis of the structure and

; : composition of Associa-
tion General Committees it may be seen that the Associationsssi‘;?e

approached the problem quite independently. i
ti%gs within a relatively small geographical grea Ifxglféo‘gtsédoiﬁé
principle of elected membqrs, ‘Whereas Associations covering larger
areas have developed District or Group organisations. Each
District or Group appoints its own Officers and Committee and

~ chooses representatives to the Association Committee,

In the present situation with some very large Associations
Districts or Groups have much to commend them, though the
danger of duplication of activity at District and Association level
has already been remarked upon. Certainly District representation
on the Association Committee helps to spread interest and to
strengthen purpose by channelling both from churches through
Districts to Association and from Association through Districts to
churches.

The process of election may result in a committee of outstanding
personalities, but is open to the danger that if certain districts in an
Association do not secure representation through lack of members
of conspicuous talent, the problem arises of sustaining in the churches
an interest in the affairs of the Association. To a certain extent
this position may be safeguarded by the use of co-option, though
this has its drawbacks in that those co-opted are usually drawn
only from the list of nominated candidates.

The adoption of either type of Committee structure is probably
due mainly to tradition, though in recent years several Associations
have revised their Constitutions to improve representation and to
promote more effective working. A combination of both Elected
and Representative members seeks to make the best use of both
systems though the Commission wish to stress that the Committee
should always be made up basically of Representative members.!
It is good to note that there is a strong desire for a greater sense of
sharing both in the determining of policy and practice and in the
acceptance of responsibility. for work and witness.

1 Elected members on Association Committees should be in roughly the same

proportion as on the Baptist Union Council (see pages 22 — 28), and for the
same Teasons.

41




48.

49.

work. ested what matters are rightly 4
ready Sl;tg%s now a question of asking Wﬁetleler !

sually occupy the time of the Avsse hese

think that considerable thought ation

nship of the Executive to the Needs

tters which I

are helm Committee- el\zz?O
goro ften the Executive merely duplicateg the&‘-neral

ed by the General ‘Corn'mittee. In Soms ::Naork
that is proP I that the Execut1ve Comumittee is thought of a5 z SmSes
it would m e given executive power to act in cases of reg] g al]
group of peop 1d not be practicable to call together th mer.

ich1i u ; ;
hich it w?nmittee- There is evidence, however, ti:;ho]e
ittee Works most effectively when the EXecutti}éz

General Con:;‘ts beforehand to prepare the Agenda for the meet]
General Committee, looking at each item of business tou’tl)
of the el presenting in a concise form jche advaptages and g
discusse s of each alternative cOurse of action, and. In Certain gqg S-
advar}ta.gea 5 recommendation to the General Committee. ObVious‘fs
§ubmlttlgs§ary to make some provision for action in cases of emey
it is nec | cither the Executive Committee or the Officers of ¢ hr
gency an be empowered to act 11 such circumstances, %

Ascitig s h ting of the General C i

Agenda for the mee ng ommittee sh,
be rzggre(ig after the Executive has met and should be circu]ateodu%g
eve};y member of the General Committee. This Agenda should pe
as informative as possible so allowing those on the Committee &

study the implications of the decisions to be made.

It is felt that sub-committees charged V}’itl_l special responsi-
bilities greatly assist the aneral Committee in its work and more
use should be made of this pattern of Association life. This is
particularly true of such matters as the general care of the churches
Home Work Fund Grants, Ministerial Recognition, Christian
Citizenship and Youth Work. Where this pattern is adopted, it is
essential that each sub-committee report to the General Committee,

Engquiries made of the College Principals have shown that there
is concern regarding the interviewing of candidates by some of the
Ministerial Recognition Committees in the Associations. The
College Principals are unanimous in their conviction that the
Associations can best help in this matter by concentrating their
attention upon the candidate’s sense of vocation ; standing within
his own church ; acceptance of opportunities of service and general
suitability for the work of the ministry. The College Candidate
Board has the prime responsibility for pronouncing on his ability
to benefit from any particular academic training.!
 We have found it difficult to obtain definite information regard-
ing the method used by Associations to appoint their representatives
to the Baptist Union Council. This is already a matter of con-
siderable importance and will become of even greater significance

11t is suggested that any redrafting of the Ministerial Recognition Form issued

by the Baptist Union might make this distinction more clear.
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.¢ Association representation on the Council is to be increased.
;{1? Bapt,iSt Union is to be the Asspciation_s associating ; anscﬁf thlg
e ssociations are to be _thq churches in association, then such appoint-

ents shol_lld pegm within the local church so that every church can
eel that it is directly represented on the Council. This would suggest
nominations should be made by the churches, and that from
these nominations appointments should be made at the Annual
Assembly where the churches are seen to be represented. We have
soted that nominations fog the Vice-President of the Baptist Union
can only be made by Associations or by the Council or by twenty-five
members of the A§sembly. Every effort should be made to ensure
that careﬁ}l consideration is given by the Associations to this
responsibility

Whilst the Commission was opposed to any form of campaign

for the recruitment of ministers and missionaries, it could not ignore
the responsibility of a Christian community to seek out and en-
courage those who might have a vocation in full-time Christian
service. A few Associations ha\fe held conferences to which those
who were recommended by their churches as suitable and likely
candidates were personally invited. Such gatherings have provided
the opportunity whereby God’s Call has been heard.

We have taken considerable trouble to determine the relation-
ship of the Association General Committees to the various Depart-
ments within the Baptist Union. It must be stated frankly that
all too often there appears lack of contact. Another way of putting
it is that requests for information and information offered apparently
get lost or blocked. As an example we may cite the fact that
recently the Young People’s Department sent out a questionnaire
seeking information on certain important matters. 28 question-
naires were sent out, one to every Youth Secretary appointed by an
Association. Just over half were returned. What happens to the
others ? Every Department of the Union reports similar problems.
We would urge that every Association should look carefully at this
matter, and it is our opinion that each Association should have a
committee member representing each Department of the Union
(viz., Citizenship, Young People’s, Lay Preachers’ Federation,
Baptist Union Corporation, Women’s Department, etc.). The
evidence in our possession suggests that in many cases the Auxil-
jaries to the Baptist Missionary Society function without any
reference to the Association, though most Associations seem to
have Missionary Secretaries. The Commission welcomes the
work of the Joint Officerss Committee for closer relationship
between the Baptist Missionary Society and the Baptist Union
and is glad to learn of the discussions concerning the possibility
of closer relationship between the Missionary Auxiliaries and the

Associations.

Obviously, if the Associations are to be the churches in associa-
tion, then it is necessary that the churches are made aware of what
the Associations are doing. The relationship of the General
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is one of supreme im
; Jocal churches I PoOrtang
Committee 0 nﬂ?ﬁe oware of a considerable la;ck of communicagics:
We have beenand are convinced that it 1s Z}lta thlat the churcheg
at this point, &4 o by reports fromm the General Committee giy, -
kept informed. by personal Visits by Association Officers i

1of circular letter of information sheet.
orm

5 . blem of communication lies we belieye
(g,ufjeglrto with at some length, namely the relationsﬁ}fe

the Union and we are sure t}}at the true ¢
of the Association to 11 occur when this relati onship is cleorn.

e contact Wi ar
munication :;_‘;”y accepted. There would seem also to be a Stroéy
seen and g€ tween the Associations and it j g

contact be B . 1L 1S suggeste
case regu(ig;sirl cetings between Association Secretaries would mak(el
a

icati tween the Associations. Th
communication be s : +he whole
fos lzfot;erof the liaison with other denominations is a difficult opq
ques o denomiﬂation has 1'ts own areas Of Provinces or diStricts
as ea ot co-extensive. But it 1s felt by the Commission

e are I g
?}Illst tI}rlfusch more ought to be done by Associations to foster co-

operation here.

One other matter remains to be mentioned and that is the time
of meeting of Association Committees. Evidence suggests that
more and more Association Committees are meeting in the evenings,
This gives the opportunity fora wider constituency to be drawn upon
for nomination to the Commuttee and is a development greatly tq
be welcomed. Whilst certain practical difficulties arise from evenin
meetings the advantages outweigh the disadvantages, for the
possibility of more lay membership is of the greatest value to
Associations.

case for

4. Association Assemblies.

No survey such as we have been asked to undertake would be
adequate without consideration being given to the question of
Association Assemblies. In this matter our conclusions are based
on evidence provided by a questionnaire sent to a hundred selected
churches. If the Associations are °the churches associating,’
then it is obvious that the Assemblies must be representative of those
churches. But it would seem that most churches are finding it
increasingly difficult to appoint representatives because the Assem-
blies are held mostly during the day-time. Delegates to such
gatherings can only be secured from among those not engaged in
business. There is a very real demand that Assemblies should be
so arranged that young people and those in business should have
the opportunity of sharing in them and of making a contribution
to their programmes. To meet this demand there was support, in
our discussions, for the idea of two Assemblies each year — one
on a Saturday and the other on an evening during the week. There
wa(sl also some support t_‘or holding the Assembly at the week-end
and including Sunday in the programme. On the whole there
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seemed t0 be no solution that was likely to prove ideal
Commission toolg encouragement from the factp that some .:rslg)(fil:ﬁ
tions were experimenting along several lines.

There was considerable concern expressed regardi

of appointment of delegates to such Assembl%e:iml%dt(l)lsi né?htcl)ld
churches were satisfied to ask for volunteers at a Church Meeti e
usually without any reference to the Deacons’ Meciiz A fgv%
churches who did take such appointments seriously stated that
they did not ask young people to undertake this responsibility as
they did not think that they had the experience to act as representa-
tives. Hardly any churches discussed with their delegates before-
hand matters to be brought before the Assembly. Most churches
however, did expect a report from those who had attended .
their return.

In general it seems that there is very little in the way of practi
result from the Assemblies. Only about a third of ¥he ghurc;ﬁ:l
stated that a resolution from the Assembly would be brought before
the Diaconate and would then be placed on the Agenda of the
Church Meeting. Few indeed were the churches that arranged
special meetings to deal with matters arising from the Association
Assembly. The conclusion to be drawn is that there is an insufficient
link between the local church and the Association at this vitally
jmportant point.

Apart from the suggestion that there should be a change in the
time of the Assemblies in order to allow more people to attend as
delegates, there were other constructive ideas put forward. There
was strong support for the idea that the larger Associations should
be divided into smaller groups each holding its own gatherings
and reporting to the Association Assembly by means of Messengers.
There was a strong feeling that Assemblies should deal with matters
of practical importance and that there should be far greater oppor-
tunity for group discussion on the subjects raised, it being always
remembered that the Association should be working together for
the happiness of each constituent church.

Whilst it is obviously necessary to set aside adequate time for
the transaction of that business which can only be done by the
Assembly, it was felt that such gatherings could be of immense
spiritual value to the churches, if they were organised so as to afford
the opportunity of sharing together in discussion of those matters
which vitally concerned every local community.

5. Association Finance.

The following figures are the latest available to us and are
taken from the Handbooks published by the Associations.




BAPTIST UNION o
REPORTS
[STICS—BASED ON ISSUED IN 195,

N STAT
Amount sent Arll\}[ount Per | Amgy
hip| to Home ember nt
MembershiP Work Fund | per month f:gggg:% to
// : ion
&
2,650 1,236 91d. 27
i -7 | B8 | v | O
Berkshire  ©* 8,216 : 5 970
Bl i s 1,291 94d. o
kinghamshlre o 2.401 995 S&d 2
B SeshiTe s, E 5,608 2,523 9d. o8
Cambritt Cormwall - | 13577 4258 sid. Lok
(Bast Midands | 7653 o S kel
* y¢ LoD " & ,4 ’ LB
! gslzi(cester.and Hereford ;201 2735 10d. ggili
| | pe | e |
| “Kent and S8 Cheshire | 16434 26l 61d. 1,259
| Lancashir : 42,363 20, 93d. 4,406
London okl 2.427 1,568 1/1d. 339
Norfolk 5 (i 4,699 2,546 103d. 577
*Nort;mnts < .- 3:701 1,521 81d. 383
Northern == - 1,919 1,312 1/13d.
Oxford & E. Gloucester L 3732 old. 213
*Southern .. R 2’057 954 91d. 2?2
Sufolk - 1 e 1,298 104d. 295
WEZteIrvlidlands . 12,402 2800 Sic 1,183
*wiltshire & E. Somerset 1,944 ’ (8)(2)3 I ? d. 193
tershire e 1,535 , [13d. 212
Worcest 12,577 4,777 73d. 1,062
*Yorkshire .- e 7 Average 9d. :
(approx.)

*These Associations returned a proportion of the refund to the Baptist Union.

We may begin by setting down the relevant paragraphs from
the Home Work Fund rules.

Paragraph 32. Each Association shall, on behalf of the General
Purposes and Finance Executive, and as part of the Fund, keep an
account into which shall be paid the following sums, namely :—

(@) The proceeds of the Simultaneous Collections.

(b) Other contributions to the Fund received through the Associa-
tions from individuals, churches or other denominational bodies.
Contributions (other than legacies) received by an Association shall,

in the absence of some express indication to the contrary on the
part of the donor, be deemed to be intended for the Fund.

(c) Fees paid by churches or other denominational bodies for
affiliation to the Association.

(d) Subscriptions of personal members of the Association.

On the other hand, it is clearly stated in
; > paragraph 28 that,
except as otherwise provided, every Association shall be at liberty,
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ithin its own borders,! to appeal for and i ibuti
‘f»gr the furtherance of objects in its own boréze::,l ?ﬁdcggéﬂbc??n's
putions shall not form part of the Fund. Also excluded fromntﬂ-
Fund are existing and future investments of monies belongin te
the Association (including legacies expressly given to or %orgth0
benefit of an Association) and the income therefrom. ]

Almost all the Associations have funds of one kind
which come within the terms of paragraph 28 and are (?Jt:li&gﬂtlﬁ;
Home Work Fund. There are Church Extension Funds : Specific
Trust Funds ; and a whole variety of Trust Funds of one kind or
another.

As far as monies which come within paragraph 32 are concerned
we would make the following comments : :

(1) The treatment of the proceeds of the Simultaneous Collections
would appear to be beyond dispute.

(2) It would appear that some Associations include the whole of
their Assembly collections in the Home Work Fund. Others
exclude all or part of these collections from the Home Work
Fund and therefore have an advantage of up to 75 per cent. on
these amounts as compared with the other Associations. It
may be that in some of these cases collections are not taken at
Assembly meetings, and any costs are borne out of General

Expenses.

(3) Some Associations apparently do not receive affiliation Fees
from churches. Of those that do, in almost all cases, these
fees are included in Home Work Fund monies.

(4) With one or two exceptions, monies raised by Associations
outside the Home Work Fund, appear to be within the provisos
of paragraph 28, i.e., for the furtherance of objects within the
borders of the particular Association.

(5) The accounts of seven of the Associations are audited by pro-
fessional firms. The remainder have Honorary Auditors,
some of whom are professionally qualified. As denominational
funds of some magnitude are involved it might be helpful to
require all Association Auditors to certify that the requirements
of the Home Work Scheme have been complied with or, if not,
the extent of the deviation.?

The overall average giving to the Home Work Fund, based on
the membership shown is 9d. per member per month. It is obvious
that there is a very wide variation in the average giving of the
separate Associations.

1 The Commission feel that Paragraph 30 (Part VI) needs clarifying and * the consti-
tutional objects of the Union ’ defining.

2 Paragraph 31 (Part VI) makes it clear what cannot be done by an Association,
it is by no means clear just what can be done. We would urge that more precise
information be provided.
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